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ACompliance Overview

AStorage and Handling Site Visits
AIQIP Overview

(Facy TEXAS
'/E" )i Health and Human
W Services

Texas Department of State
Health Services




Types of Visits

ATVFC/ASN Enrollment visits
ATVFC PEAR Compliance visits

AStorage & Handling (S&H) visits

AAnnounced
AUnannounced

AVEC Contact visits

Almmunization Quality Improvement for
(Ecp) TEXAS Providers (IQIP) visits
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What is a TVFC Compliance
Site Visit?

AMain method of monitoring compliance with
Federal VFC Program requirements and
recommendations

AThe purpose of the compliance visit is to
assess, support and educate the site
regarding TVFC/ASN policies and procedures
to Increase program compliance.

ARequired to be documented in PEAR
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Compliance Site Visit

Timing of site Visits
A The minimum required spacing between compliance
visits is 12 months

A Newly enrolled sites should receive a site visit 6 -12
months after enrollment

A All TVFC enrolled Providers must have a compliance
visit every 24 months

Site Visit Requirements

A Compliance site visits must be entered into PEAR at the
time of the visit

TD S — A At the conclusion of the site visit, the reviewer must
Health Services discuss the visit outcomes with the vaccine coordinator




Compliance Visit -Follow -Up
Activities

Requirement:
Compliance visit follow
up activittes must be
completed and
documented in PEAR.

Texas Department of State C \/
Health Services Om pleted fO”OW U p

activities




RE Responsibilities

ABe knowledgeable of requirements and

recommendations of Federal and Texas -VFC
Program.

AConduct and document all compliance visits
and follow -up activities in a timely MEMNEE

AEducate providers on
requirements to ensure future
program compliance.
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Storage & Handling (S&H)
Site VIsIts

ATwo Types
AAnnounced
AUnannounced

ARequirement; A minimum of 10% of TVFC
providers within each jurisdiction must receive
an unannounced site visit

ARequired to be documented in PEAR

AShorter than Compliance visits, serves as a
(5000 s fspot checko for proper st
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Storage & Handling (S&H)
Site VIsIts

ASites selected should be data driven
A Previous S&H compliance issues
A Time since last visit

A Vaccine loss

A Improper storage of vaccine

A Improper documentation on temperature logs
A Orders inconsistent with suggested quantity

A Newly enrolled sites (6  -12 months after
enroliment)

A Significant inventory adjustments
A Determination of non -compliance with corrective
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Immunization Quality Improvement
for Providers (IQIP) Program

IQIP Purpose W 10IP Process ~ W 10IP Core

APromote and support AConducted over a Strategies
implementation of period of one year AFour core
provider -level AProvider may do immunization
strategies another IQIP cycle if strategies
ADesigned to increase desired ABroadly applicable
on-time vaccination A Customized

among children and implementation
adolescents
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IQIP Site Visit Objectives

Assess
Immunization
Workflow

Review and
Distribute
Vaccine

Coverage
Rates

Complete
and
Document

Follow -up
activities on
QI Strategies

Provide
Technical
Assistance
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IQIP Cycle

1QIP Cycle

*Pre-visit preparation

*Assess provider
vaccination workflow

*Review assessment
reports and set
coverage goals

*Discuss/select Ql
strategies and provide
technical assistance

sEstablish action items
for the Strategy
Implementation Plan

*Enter data into 1QIP
Database

*Prepare by reviewing
synopsis and notes
from site visit

*Review Strategy
Implementation Plan
and discuss
implementation status

¢|dentify barriers and
provide technical
assistance

*Establish new action
items for updated
Strategy
Implementation Plan, if
necessary

*Enter data into 1QIP
Database

*Prepare by reviewing
synopsis and notes
from 2-month check-in

*Review Strategy
Implementation Plan
and discuss
implementation status

¢|dentify barriers and
provide technical
assistance

¢Establish new action
items for updated
Strategy
Implementation Plan, if
necessary

*Enter data into 1QIP
Database

.

IQIP

IMBMUNIZATION QUALITY IMPROVEMENT FOR PROVIDERS

*Prepare by reviewing synopsis
and notes from 6-month
check-in

*Review Strategy
Implementation Plan and
discuss implementation status

sldentify barriers and provide
technical assistance

sEstablish new action items for
final Strategy Implementation
Plan, if necessary

*Review coverage and discuss
year-over-year changes

*Enter data into 1QIP Database

*Send provider high-level
summary, including selected
strategies, coverage levels, and
any ongoing action items
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Initial IQIP Site Visit
Overview

Conducted on only private TVFC Providers by our quality
assurance contractor.

Consultations with the provider that include:

AReview of vaccination policy and supportive procedures
A Discuss the role of the immunization champion

A Assessing provider immunization workflow

A Reviewing coverage assessment rates

A Discussion, selection, and documentation of quality
Improvement strategies

A Develop action items

B s A Scheduling follow -up activities for 2 -months, 6 -months,

= Services
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ssessing Providers
orkflow

Review of the Vaccination Workflow Diagram

Patient Points to consider:
Documentation 1. Does that site have a vaccination
Prep policy for patients? How is it shared
with patients?
2. Who reviews the patient’s
vaccination history and determines
Front Office dic: needed vaccines? When is this

Patient In - Patient done? What source is used (IIS or
Check-In Vitals EHR)?

3. Who discusses vaccines with the
patient/parents? When is this
done?

4. s adherence to the ACIP schedule
and the importance of vaccination
promoted by all staff and visible in
all areas of the clinic?

and Exam 5. Which staff can play a part in
making or reinforcing a strong
vaccine recommendation?

6. When are vaccination data
documented in the IS or EHR?

7. When and by whom are the due
dates for future vaccination

Vaccination discussed?

8. When and by whom is the next
vaccination appointment made?
Are there patient reminders before

Texas Department of State T
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Front Office
— Patient
Check-Out

Patient Out

9. How is the vaccination policy and
vaccine services promoted using all
possible communication channels?

Management Office -Administration




IQIP: Discussion of Quality
Improvement Strategies
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Core Strategy: Give a Strong
Vaccine Recommendation

Assessment Process for Giving a Strong Vaccine Recommendation

e Do providers use presumptive language
about vaccines due in the exam room?

® Does the provider know how to address
parental concerns about vaccination?

Is vaccine hesitancy documented in the
patient’s record?

Is the parent educated about the risks of
delaying or not vaccinating their child?

Provider

Discussion
and Exam

Vaccination




Core Strategy: Give a Strong
Vaccine Recommendation

What Is not a strong vaccine recommendation?

AWe room the patient and provide them with the VIS
statements for the vaccines they need.

AWe list what vaccines they are due for and ask them
If they want to get all of them today
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Core Strategy: Give a Strong
Vaccine Recommendation

What Is a strong vaccine recommendation?

ARHPV vaccine is very important
cancer. Thatos why | Om r ecomme
daughter/son receive the first of HPV vaccine

today. o

Ail strongly believe in the i mp

preventing vaccine, and | have given HPV vaccine to
my son/ daughter/ grandchil d/ ni e

children."
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Core Strategy: Strengthen

Vaccine Communications

Assessment Process for Strengthen Vaccination Communications

e Are staff trained to respond to vaccines hesitancy
or address myths/ misconceptions about vaccines

due at the visit?
e Does staff provide a copy of the clinic’s
vaccination policy with other check-in paperwork?
® Are there posters and other materials promoting
on-time vaccination?

Do check-out materials include handouts or
materials that promote on-time vaccination?
Are staff trained on how to respond to questions
about vaccination?

Patient

Check-In

Patient

Check-Out




Core Strategy: Strengthen
Vaccine Communications

Strong Vaccine Strengthen Vaccination
Recommendation Communication
APrescri ber 6s v aA&Qoinmueications other than
recommendation only prescriberodos vac

recommendation

ATraining for all staff to
Increase knowledge

A Positive messaging by staff
during visits

AEnhance vaccine promotion
TexasDepar_tmentofState USIng Communlcatlons
Health Services p I atf orms

AAnnouncement approach

APrescriber and parent
discussion

AAudience -tested, one -on-
one messaging




Core Strategy: Schedule
the Next Vaccination Visit

Assessment Process for Scheduling the Next Vaccination Visit Before the Patient Leaves

the Provider Site

® |spresumptive language used for
_ _ e Can the next appointment be getting next appointments scheduled?
* Doesthe provider emphasize to the scheduled before this vaccination * How far in advance can appointments
parent the importance of receiving procedure? be entered?
doses on schedule? * s aclear "on or after" date range * Can all follow-up vaccination
* Isareminder given at this time about provided for parent and check-out appointments be scheduled at once?
the timing of next dose staff for scheduling the next dose e |s confirmation of the next visit given
appointments? appointment? or sent to parent? How?

Provider Patient Check-

Vaccination

Discussion

and Exam oui
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Core Strategy: Schedule
the Next Vaccination Visit

The assessment should cover where, when, how,
and by whom:

AThe next vaccination due date is determined
AThe next vaccination is scheduled

AMessaging about the importance of staying on schedule is
delivered

ANext vaccination appointment is recorded and shared with
the parent



Core Strategy: Leverage
Immunization Information System
(11S) Functionality

High -quality data can
support providers by:

A Consolidating vaccination

records 4 Increased
. . Increased
APatients due for vaccines Data

IS Usage :
AForecasting function foron - J Quality
time and catch -up scheduling @
ADeliver appointment
(SB) eimmraran reminders
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APractice -based coverage
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Core Strategy: Leverage
Immunization Information System
(11S) Functionality

AThe higher the quality of 1IS data, the more useful it is to
the provider

AGoal is for providers to monitor coverage and line lists
Independently

APartner with IS program staff to stay current
AProvider sites using EHR can still benefit from 1S

AManagement office/practice administrator
A update SOPs to include routine 11S -based coverage assessments
A coordinate 1IS staff training
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